
 
 

 2017 Project Support II – Panel Results and Comments 

 Cleveland Shakespeare Festival 

 
  

 

Your Project Title: 20th Anniversary Free Shakespeare in the Parks Tour 

Your Project Summary: Produce two Shakespeare plays, totaling 18 performances in a minimum of 12 

different outdoor venues across the Greater Cleveland area, presented entirely free of charge. 

Final Score: Yes. Overall, the panel found that the applicant provided evidence throughout the application 

that the funding criteria were met.   

CAC Grant Amount: $5000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

      

Trey Hartt 
(Richmond, VA) 

Hollyann Vickers 
(Alameda, CA) 

Rebecca Berrios 
(Nashville, TN) 

Christy Uchida  
(Chicago, IL) 

Ruby Lopez Harper 
(Washington, DC) 

Andrew Goldberg 
(Miami, FL) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: CSF clearly demonstrates through the application and support materials how it is successful in 

making Shakespeare legible and accessible through its productions. It was good to learn that local artists 

and production staff are on the payroll. It would have been nice to hear more about the actors themselves 

and the titles of the works you were at least considering to perform. Depending upon the works you 

choose to present, the subject matter could drive outreach strategies to specific community partners that 

could enhance the audience experience and help towards your goal of increasing attendance. 

 

 

Score: Yes 

Comment: Yes, this project meets the funding requirements. The performances are free in multiple 

locations through the Cleveland metropolitan area, making this of great public benefit. The outdoor 

nature of the performances with the professional leadership makes this project have artistic vibrancy. 

There is clear organizational capacity - having run for 19 seasons, the operation seems to be well managed. 

I encourage the organization to collect attendee information for database building, as well as consider a 

promoted posting campaign through Facebook to reach new audiences. 

 

 

Score: Yes 

Comment: Well-organized proposal. There is clear public benefit; good to know that audiences are 

growing each year. 4,000 audience members would be an incredible goal! It is nice to see the applicant 

respect the needs of diverse audiences through their presentation of Shakespeare. The touring model is 

well-thought out. I particularly like that a sponsoring institution is required at each location. The artistic 

and cultural vibrancy of this proposal is obvious, and the reviews help make the case. Organizational 

capacity seems right for the tour. I am happy to see the pay for artists, though I am left wondering if there 

is any strategic plan that addresses their growth. 

 

 

Score: Yes 

Comment: The project met the funding criteria. It is clear from the content that they understand the 

communities they intend to serve and were thoughtful in how they selected their sites. I appreciated the 

inclusion of stats and data to support their goal setting and having the additional detail from past seasons 

conveyed their ability to successfully execute this project. I would like to have seen more information 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 
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about how they plan to select new communities and from what they ascertain "hunger" for this type of 

programming. The applicant clearly understands in what ways host communities can be helpful and 

support the success of the project. The budget was clear and information about past experience with 

donations supported their assumptions built into this budget/project. 

 

 

Score: Yes 

Comment: Yes, free performances in a dozen different locations demonstrates significant public benefit.  

It's very helpful that the proposal includes some context such as the number of audience members who 

attended in the past (3266 and 3609) versus the goal number for this year (4000).  Explaining how the 

theater will engage the community and including details like the amount raised by 'passing the hat' in the 

past give confidence that this plan is realistic and achievable which demonstrates organizational capacity.  

The attached reviews indicate that past productions have been engaging and understandable which likely 

inspire communities to think differently (about Shakespeare and possibly about live arts) and certainly 

seem to contribute to lively neighborhoods which demonstrates artistic and cultural vibrancy.  My only 

question was if these outdoor tours are the entirety of the organization's activities for the year since the 

project budget and the organizational budget are the same dollar amount. 

 

 

Score: Yes 

Comment: Yes, the Cleveland Shakespeare Festival meets the funding criteria. Their project, a 20th 

Anniversary Shakespeare in the Parks tour, gives individuals from so many different communities the 

opportunity to attend a performance at no cost. The opportunity to stumble on a professional-level 

performance in a park certainly contributes to lively and energetic neighborhoods and has a great public 

benefit.  Cleveland Shakespeare Festival works diligently to connect with community partners at each 

neighborhood venue, further building community relationships. Actors are paid competitively and the 

organization has a strong staff and board. They could be more detailed with how they collect audience 

feedback and use it for future productions. 

Panelist 5 

Panelist 6 


